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Y1EHbI INBO

* «Boaox03AWCTBEHHBIE OpraHU3aLMKY, cloaa BXOAAT OpraHusaLum,

Ha KOTOpble KOMMeTeHTHbIe rocyAapCcTBeHHble aAMUHUCTPATUBHDbIE
OpraHbl BO3/10XXUM MHTETPUPOBaAHHOE YNpaB/eHWe BOAHbIMU pecypcamm

Ha YpOBHe peuHbix 6acc
TPaHCTPaHMUYHDIX, @ TaKX

CTPYKTYpbL.

® rocyfapcreeHHble OpraHbl ynpasneHUA,
3auHTepecoBaHHble BO BHeApeHWUU MHTEerpUpPOoBaHHOro ynpaeaeHua

BOAHBIMW pecypcamu:

— OpraHU3oBaHHbIE Ha YPOBHe peyHbiX 6acceHoB,

— COOTEETCTBYIOLME OpraHbl yNpasieHWUA U MecTHble OPraHbl B/IaCTH, a TaKMHe
notpebureny,

— UMeloLL e B CBOeM pacnopaXeHUu Luenesble 6104 eTHble pecypchi,
nony4yeHHble 6narogapa MCNONb30BaHUIO NPUHLMNG «3arpAsHUTENb

P RS TiaT %

s .nB\[l" M MHOINOCTOPOHHKME COBMECTHDBIC OpraHM3au MK,

BOAHbIMM pecypc

nogaepXuvBaroLiMe MeponpuaTUa B 061aCTU MHTETPUPOBAHHOTO YNPaB/IeHUA

aMW Ha YPOBHE pPeYHbIX ﬁacceﬁHnB.l




INBO OBJECTIVES

3A0A4YU MCBO (INBO)

® pa3BMBaTb OTHOLIEHUA MEXKAY OPraHU3aLMAMMU, 3aUHTEPECOBAHHbIMU B UHTETPUPOBAHHOM
ynpas/ieHUU BOAHbIMU pecypcamm Ha ypoBHe peyHoro 6acceiiHa, M noanepKusatb obmeH
OMbITOM U 3HAHUAMU MEXKAY HUMM,

* BHEAPATb NPUHLMNbI U CPeACTBa PALMOHA/IbHOIO ynpaB/ieHusa BOAHbIMU pecypcamm B
nporpammbl COTPYAHUUYECTBA ANA OOCTUXKEHUA YCTOMYMBOrO Pa3BUTUA,

® COAEﬁCTBOBaTb BHeAPEeHUIO UHCTPYMEHTOB, NpeaHa3HA4YeHHbIX ANA yrnpasieHna
OpI'aHM3aLI,MOHHOFI n (I)VIHaHCOBOﬁ AeATEeNIbHOCTbIO, N/1IaHNPOBAHUA, OPpraHN3auun 6aHKa
AdHHbIX U ANA a4aNTUPOBAHHDbIX MOAEI’IEFI,

e obecneunBaTb MHPOPMALUOHHBIMU U O6YUAOLMMMU NPOrPaMMaMM PA3INUHbIe
3auHTepecoBaHHble CTOPOHbI, BOB/JIeYEHHbIE B yrpaB/ieHUe BOAHbIMU pecypcamm, a TaKKe
agMUHUCTPATOPOB U COTPYAHUKOB YYACTBYIOLLUX BOAOXO3AUCTBEHHbIX OPraHU3aLui,

¢ oueHunBaTb npeanpuHMmaembie ,qeﬁcmma N PaCNpPoOCTPaAHATDb UX pe3ybTaTbl.
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MCBO

CeKpetapuart Tnob6anbHbix anbaHCOB B 0b6nactu
BOAHbIX PecypcoB U Kammara
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Boaa u Knumat/ Water and climate B

. v{ Kondeperuua no knmmary COP21
¢*{ Mapukckmii nakT/Paris Pact

COP22 S,
GAfWaC MhobanbHbie AnbaHcbl G
'| B 0bnacTn BOAHbIX peCcypcoB U KAMmara 2o

Cekpetapuat: MCBO (INBO)

[MnaH nencTeun B 061aCTM BOAHbIX Pecypcos U
Knnmarta -« PpaHLy3cKaa» MHULUMaTUBA
Water and climate action plan




YKpenneHune
noTeHuWana u 3HaHUM

* Monitoring networks
(meteorology,

uses, environment...)

* Hydroclimate
simulation models

* Water Information
Systems

* Exchange platforms
between research and
decision making

# Data interpretation
e

* Translation into policy
IESROTSES

ApanTtauma 6accetHoBoro
NAaHUPOBaHUA U
ynpasneHua

Yulnerability
assessment
Production of

adaptation strategies

ﬁﬁﬁﬁﬁ

risk management

Performance
indicators

Water demand control
for agricultural,
industrial and
municipal uses

Development of water
supply
Water-related
ecosvstems services
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(Matural Water

YKpenneHune
ynpasaeHuA

eetnstagt

BO staff (training)
* Institutional capacities
(sharing experiences)
* Integration with

* Individual capacities of

(agriculture, energy,
transport, tourism, fish
farming...)

« stakeholders
participation

* Compliance with
Water governance
principles [ OECD
Water Governance
Initiative)

ObecneyeHne aleKBaTHOMO
dMHaHCcHpoBaHmA

* Sustainable financial
mechanisms.

* Polluter/consumer
pays principles

* |[nvestment programs

* Cost-effectiveness
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COP22 Co3aaHue rno6anbHbIX anbAHCOB B 06NacTu

BOAHbIX pecypcoB u knumarta (GAfWaC) E

 TnobanbHbIN anbAHC B 0b6naCTU
BOAHbIX PecypcoB U KAMmarta
obbepauHsaer cetun :

* Gathering networks inside GAfWaC

* The Alliance of Basins (“Paris Pact”
on water and adaptation to climate
change in the basins of rivers, lakes

* «AnbAHC 68CC€VIHOB», BOKpyTr

[TapUKCKOro NakTa,
noAnuUCcaHHbIM Tenepb 357
y4YacTHUKamu n3 94 ctpaH,
Bo3rnasnaemoin MCEO n E3K
OOH.

bu3sHec-anbAaHC No Boae U
KNMMaTy, B KOTOPbIN BXOAAT 44
yneHa, skaoyvasa 30 rnobanbHbIX
KOMMNAHUMN.

AnbaHc Megacity,
nogaep*aHHbin OHECKO,
obbveanHmMn 16 meranonmncos ans
300 MMNNNOHOB }KUTeneun

nobanbHbIN aflbAHC
onpecHeHus

i@ whesd

and aquifers), with 357 signatories
from 94 Countries, facilitated by
INBO in partnership with UNECE.

The Business Alliance for Water And
Climate Change - BAFWAC,
launched by the Carbon Disclosure
Project - CDP, the CEO Water
Mandate, the World Business
Council for Sustainable
Development and SUEZ, which has
now 44 member organizations,
including 30 leading companies.

* The Alliance of Megacities for

Water and Climate, facilitated by
UNESCO, ICLEI, SIAAP and Arceau-
IDF, gathering 16 Megacities for a
total population of 300 million
inhabitants.

The Global Clean Water
Desalination Alliance.

svez IVCDP




EECOOMO

3ayem HyKHa MHKYbaumMoHHaa nanatpopma « Boga n Knumar » ? with the

Why an incubation platform ?

* Bopga - nepBas «XepTBa» MU3MEHeHMA KIMMaTa
* OCHOBHaA 3a4a4a aganTauum
* Bopa Ha nepegHem Kpae npuopmuTeTOB
apantaunn gna 93% HauMOHaNbHbIX N1AHOB
[encTemin B 061aCTU KAMmaTta

* Pa3pbiB MeXay A0OHOPaMUN U UHULUMATOPAMMU

NPOEKTOB Q
p el »r

e OTcyTCcTBME XOPOLINX PUHAHCUPYEMBbIX

NPOEKTOB ' J

* CnoxHocTb GUHAHCUPOBAHMA BOOAHbIX U
KAUMATUYECKUX MPOEKTOB

* HeobxogmMmocTb coyeTaHUA HaUMOHANbHbIX
noaxonos ¢ 6baccemMHOBbLIM NOAXOA0M
e TpaHcrpaHW4YHble baccenHbl
* Cneuuduyeckan npobiemaTmka NPOEKTOB Mo
agantaymm

e OTCyTCTBME MHTEpPECA CO CTOPOHbI AOHOPOB ANA
HebObLINX NN AaXKEe MUKPOMNPOEKTOB?
* CeTu 3HAHWUIN U MOHUTOPUHTA; YKpenaeHune
noTeHumnana; TexHmyeckoe obydyeHune
* HeobxoAMMOCTb «FPaHTOBOro

support of

Water is the first victim of climate change
e Adaptation is a key issue
* Water ranked first adaptation priority in
93% of NDCs
Gap between donors and project holders
* Lack of good and fundable projects
* Complexity of water and climate finance

Necessity to complement country
approach with basin approach

* Transboundary basins
* Specific issue for adaptation projects

Lack of « interest » from donors towards
micro or small projects ?

* Knowledge and monitoring networks ;
Capacity building

* Technical training facilities
* The need for « grant » funding




moGanbHas apxuUTeKTypa KnMMaTU4ecKoro meoomo

With the
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Contributors ] JnTark Subnational

Bilateral Institutions
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lNpoeKTHble naeun
Projects ideas

NEDODOMO

GAWCIP : KoHuenuus E

duHaHCMpyembie NPOeKTbI
Fundable projects

SCGIE ,DI‘OjE‘CtS Including climate policigs!
transboundary basins Qualitative, gdaptative, innovative
pijGCtS approach

VCUANTeNBHO ' Clearg€adaptation » impact on

populations
Leverage !




PaHHee no3nMunoHMpOBaHMe

support of

Early stage positionning =2

e [lepBble Warn: KaTa/IM3MpoBaTb NOArOTOBKY MPOEKTA
* [lpeobpa3oBaHMe naen NPoeKTa

* B }KM3HecCnocobHble KoHUenuum

* Y10b6bI 3aMHTEPECOBATH CNOHCOPOB

OTLE B PR CeTLE W Example 2 - The Green Climate Fund Proiect Cycle
csistance ¢ a f The GCF project cycles inc' .ues five main steps:
Project Oversight - /
S he S

— g d et 1) The AE or the NDA ¢ bmit a concept note (voluntar: ,,
* seraficman =Y gl
2) The AE submit the project proposar w uie GCF, in conjunction with a no-
¥
: oarring Froga
R kil 3) The GCF reviews selected sections of the proposal and the Independent
L Technical Advisory Panel (ITAP) of the Fund undertakes a technical
[ e— J assessment and provides recommendations;
.:: - [— atalid A — 4) Based on the review and the technical assessment, the GCF decides
= o g —y 2 T tergn whether or not to approve the funding; and,

5) If the proposal is approved, a Funded Activity Agreement (FAA) is
@ colaboration @ word Bank W Froject Country negotiated and signed between the AE and the GCF.

objection letter signed by the NDA;




KnioueBble NnpoeKTbl ANA UHKybaTopa

Key projects for GAWCIP

nowopurens: Mapuwaroronacra ., HEK@NUTanoemkan UHPpacTpyKTypa 1

Paris Pact Priorities " UHBECTUL MU B 3HAHUA
Enabling capacities and soft

Infrastructures

YKpenneHue - Renforcer les
noTeHuMana n K capacités et les
3HaHMUi = =, connaissances

ApanTtaums Adapter la
6acceiiHoBOro 4 1POEKTbI » & planification et

nAaHNMpoOBaHUA la gestion par

M ynpasneHuA n Opnqe p}KKa bassin
cybcnanamm

sroennerme \ « Microprojects » Rerforcerla
Grants needed

ObecneuyeHue N “ g Assurer un

apeKBaTHOro ' financement
duHaHcupoBaHua adéquat



MHKy6aLUOHHBLIU Npouecc

support of

Incubation process =

OueHKa noTpebHoCTeN B aganTaumm

MNepBaa TeXxHMYECKas, opnandeckasn, uHaHCOBaAA OLEHKaA

OcyL,ecTBMMOCTb U KOHTEKCT

TexHu4yeckue, opuanyeckme, GMHaHCOBbIE UCCNEA0BAHMA
Pa3paboTka npoeKra MpeasapuTeNbHbIA Ananor mexay 6acceimHoOBbIMM U

HaLMOHabHbIMU YPOBHAMM

Momolub B pa3paboTKke NpoeKkTa Ha YpoBHe baccenHa

NpeasapuTenbHan 3ansKa Ha M MoarotoBKa NPEAMNPOEKTHONO MPEAIOKEHMSA
PUHaHCMPOBaHUe B3anmopencremne ¢ noTeHUManbHbIMU AOHOPAMM
PekomeHaauumn ans nocneayrowmx AencTemin/waros

Adaptation needs assessment
Technical, financial, legal « first level » assessment
Project feasibility and context readiness assessment

Technical, financial and legal investigations
Predialogue between basin and national levels
Basin level assistance in project endorsement

Concept development

Draft project description Draft redaction of application forms
for fundino Interaction with potential donors
Recommendations for follow-up




daza1: 2017 With the
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« JlokasaTtenbcTBO KOHUenuuu /Proof of concept » sweeortef lf-

O6Hapy»keHune/ aHan3 NPOEKTOB
Detection/analysis of projects

NHKybaumna BbIBpaHHbIX MPOEKTOB
Pa3BuTMeE cBA3EM C AOHOPAMMU
NHTepdac NnpoeKTbl -40HOPaMU
Incubation of selected projects
Developping links with donors
Interfacing project holders/donors

Oanp @

WORLD BANKGROUP

& ok
EXY, European * *
: i FOMDS FRAMCAL SDEH.JH‘ *
'.'I L'ENVIROMNEMENT MOMDIAL ’ I ' Investment Tke 60( buéﬂ :

Bank

COP23
Kpyrabiu cton ¢
i AOHOPaMM
Roundtable with donors



MopTtdonuo npoektoB 2017 GAWCIP

2017 portfolio of projects  Pa3sa

Ha ypoBHe bacceliHa/ At a Ha HauMoHaNbHOM,
basin scale PErMoHaIbHOM UM rnobasibHOM
1 yposHax / National, regional or
..f e global scale
N )
r;LI \m [ CEO Mandlat ”‘TQPP WbCSd slgg
,:_;:;5% e Med Water Knowledge
PLATEFORME
MEDITERRANENNE DE
<RI CICOS a o 4 CONNAISSANCES SUR
R 4 I : CEAL

Bank
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WORLD BANKGROUP

et FONDS FRAMCAIS POUR
| L'E FWVIRCMMEMENT MO AL

UNION EUROPEENNE



NEDODOMO

dasza1 : PesynbTatbi/Results winthe %

6 NHKYDOALIMOHHbIX OTYETOB
incubation reports

O @
6 NPOEKTHbIX JOKYMEHTOB AN PUHAHCUPOBAHMA e
6 project descriptions for funding ‘ . Fe

£ 54 FOMDS FRAMCAIS POUR

E —f LENVIROMMEMENT MONDIAL
M o

YKe duHaHCUpOBaAHO 3 NpPoOeKTa
Already 3 projects got financed




dasza 2 : 2018-2020
« HapawmnBaHue mowHoctu/Upscaling »

O6Hapy»keHue / aHaIn3 HOBbIX NPOEKTOB
Detection/analysis of new projects

NHKybauma BbIBpaHHbIX MPOEKTOB
Pa3BuTHeE CBA3EN C AOHOPaMMU
Incubation of selected projects
Developping links with donors

dunHaHcHMpoBaHuUe
npoAaonKaerca
Funding |

-

support of

With the ! -.;

WORLD BANKGROUP




NMoptdonno npoektos 2017 GAWCIP
2017 portfolio of projects Phase 1

Bassin du | Projet pilote sur I'élaboration de systémes d’information sur I'eau pour I'adaptation aux
Congo changements climatiques dans le bassin du Congo : Congo, Cameroun, Gabon

Description Ameéliorer la résilience via acces aux données et partage des informations (ressources/usages)

Eaicahilitd ot accictanra aliv canvirace hvdrnlnniniiaec at matanrnlnniniiac

Mediterran Mediterranean Water Knowledge Platform for climate change adaptation

ean

» To provide a common and shared basis for evidence based decision making

Description To guide investments necessary for climate change adaptation plans

» Developing advocacy for sustainable financing of water knowledge management based on
economic analysis of Water Information Systems costs

Diagnosis of data available and gaps along with a Water, Energy,Food, Ecosystem approach
Defining priority investments, (incl. substitution data base on innovative technologies such as
satellites) required for improving knowledge in order to develop, monitor and assess climate
chanae adaptation plans

Outcomes
& outputs

OnucaHue YnpasreHne HaBOOHEHUSIMU N 3acyxon B 6accenHe Coipaapbu

* PaumoHanusauums npon3BoacTBa U yrnpasJieHUA OaHHbIMA

Pe3synbTaT o .
y_ ) Pa3paboTtka nHdopmaunoHHomn cuctembl baccenHa: NYBP, HaBoaHeHue /



N EEEnEs e
With the

Cneundmyeckas uenb: E

* Ycununtb MNnaH ynpasneHmna pedyHbim 6accemHom Coipaapbu B
BOMpPOCax ynpaBaeHNA HAaBOAHEHMAMM N 3aCyXaMm, C Y4ETOM
HEobXxoAMMOCTM aAanTaunmM K USMEHEHUIO KIMMATA U
PA3BUTUA HOBbIX MOAXOA0B K YNPaBAeHUIO MHGOPMaLUMEN K
AAHHbIMK O BOAE

* OXXunpgaembie pe3ynbratbl

* Pa3paboTaHbl NiaHbl yNnpaBieHUA HAaBOAHEHUAMM U 3aCyXOMN ANA
6acceliHa pekn Cbipgapbs (B npeaenax tepputopumn KasaxcraHa)

* [lnaH ynpasneHus peyHbim baccemHom Cbipaapbn NepecmMoTPEH U
NPUHAT C UHTErpaunen aCneKkToB yrNpPaB/IEHNA PUCKAMM 3aCyX U
HaBOAHEHUN

* [puHATa 06HOB/IEHHAA NPOrpaMmma Mep; BHeApPeHbl BbiIbpaHHbIe
HEUHBECTULMOHHbIE MEPONPUATUSA

* PaspaboTaHbl M BHegpPeHbl HOBble MHPOPMALMOHHbIE YC/IYTKN B chepe
ynpassieHus nHpopmauuen u gaHHbIMM NO BoAE




CNACUBO 3A BALLE BHUMAHUE! =
THANK YOU FOR YOUR ATTENTION ! support of e

With the

Y Bac ectb uaeun? He crecHamrecnb!
Bbl XoTUTE COBMECTHO PUHAHCUPOBATDL
nnatdopmy MHKybauun?
Munoctu npocum!

You have projects to be incubated ?
Do not hesitate !

You’'d love to cofinance GAWCIP ?
Do not hesitate !

e.tardieu@riob.org
www.inbo-news.org www.iowater.org
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